Engagement

dlep #1- Develop a
Youth-Friendly Gulture

—2>» Foster an open, welcoming organizational
culture that is accessible to new people who
want to get involved.

— Be flexible and creative in finding ways for
youth to join your movement.

— Get your whole team involved in creating
spaces for youth, including staff, volunteers,
and board members. Everyone should help out!

— Ask youth what they need from you, and
don't be afraid to shake things up when they
tell you.
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